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deputy OmpUvZle? 

import €aa special Scnferane® m am 'Sxm mx eh 

Conducted by the Aiaerioea ftutag&oant Association 
At Chicago 


1« The iSKtenss igaed attended that Special Conference 
Wwwflll conducted by tha African M^ g** *^ 

Bateer Wsm i% Chicago, 25-27 jfcnugber 1957 . 


ffifc the 


2* » **»* eansisierod advisable far the Deputy C^ptraOler to 

attests this Special Conference, elnn-e it has been observed by the 
Office. of the Comptroller that ©psmhtoae rcsoareh Is feeing used aor© 
ahd mm iffiSfeenslvaiy % eorfcsia agencies of the Qoveraaeot &ad by in- 
dustry in salving various ©oigpl&K pwblesio of <Sem«s»aat and business. 
Operation® research Is a subject which & great jaany people haw hoard 
«hos^ bat which comparatively f«v can define. It Is a subject in which 
ther® is a great deal, of confusion. A® one authority on the subject 
•says, if 1955 ©an be .recorded as the year In which evtscyoeis talked 
about uufromtioQ without fcacrwiag very xsooh about it, and 2,3*36 m the 
year In ’which automation oeueed to b© a ayatezy and because an accepted 
pa.rt of the business ®an*s working handled©®, then it sight fa ir ly be 
eaid that opemticeis research stands today where < automtiaa did a 
year ago." 

i* Operations research arose la the ©aura.# of isooSW year 12 is 
the salutary cstablishaenta, pidncipedtly is aetersaialng tho aswt 
practicable «ad soet efficient ways of utilising ssilltecy c^pip®eat* 
.-fines -oriel «?&r 21 there has boon a steady growth in the business of 
supplying operations research to ailitazy and other custcasers, s^sd the 
operation rcsaurch techat$» Is nor being utilised la g&ich broader 
problsSBC than during the World Par 12 period, According to the infer- 
M&tioa obtained txoa th*» a^mSunm at the conference, inOaefay is aw®- 
eoaafully utilising operations reco&reh la dsfceisiaiag iaff it mma fcc 
***£ ©earaasles with respect to may operations, including, but not 
United to* production, distribution, transportation, iavmiocry, and 
forecast i«,g. Also, industry has affectively utilised opemtloos 
research in budgeting and., accounting, but not as erfeeasivcly as 
vitls inspect to such peottUMa ea production, trsnsportatl^, inventory, 
©to* 
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respect bo debemiaiag iaveatmy levels, 

point of pwpetMiaiag and distribution* Probably tbtun m m also othar 
area® of QpB'mtlm within the Ageaey wMofe could benefit from s«®b 
««* aj^madh. 

Q» In order, Tm*GV*s$ to utilise operations rcseareit ia the 
** «**&& have to establish as appropriate staff of sathesss,- 
tic inns educated la operations research, end prior to establishing 
sash a staff there should pmbahly fee * feasibility at&fy to detewdae 
wi*etl i*r certain progr»s» would lead thomolves to the operations re- 
search. iwwacfc or tsotmtiaaea. Industry handles this problem in ®ery 
imtmm® by attracting with * consulting firs which has overt* in 
the field of operation® research, graft 'stills scans 3omim«»irt agencies 
couM bahe this spproadbt, for ssesurlty reason* this not be 

practical with respect to CIA. 

'}* It is, tberafore, «y raeoManadati on that »«s continue to 
oba&rra the devalc^KssatM in Govenssssat and industry with respect to 
operations research with the viewpoint that at so*®© fttfcuro date m 
mg wish to actually engage in such an approach to $<ms of our problme 
It vos&t not mxeptim m if, within the near future, the Budget Bureau 
obtained « operations research expert and «ara©®naed to msmm^si an 
operations research staff' in corbels agjmoles. 

10* I found this conference to be extremely interasting sad b»e~ 
fici&l to m* *3ille I do not profess to wideretaad 
foaswlosj sad fcechnt$aca which would b® applied. % a 
Wfetl^ststicloa, -as a result of the conference I have a much batter mader* 
*bsndi*ig of the purpose- and scope of operations mmtaMh and Its possi- 
bilities to an agency nuob ae CIA. 
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